Memorial Project Committee Meeting
February 7th, 2014
Commonwealth Air Training Plan Museum

Present:  Archie Londry, Kathy Sheppard, Stephen Hayter, Harry Hayward, John McNarry, Pam Stacy
Regrets: Michael Cox, Judith Grierson, Bill Hillman
The meeting was called to order at 10:00am by Chairman Archie Londry.

Adoption of the Agenda:  Moved by Kathy, seconded by John the Agenda be adopted.  Carried.
Harry moved adoption of the minutes as amended.  Pam seconded.  Carried.

Business Arising
The sample colours for the Barkman paving stones were presented to the committee and the recommended paving stone colour for the rest of the square footage.

Harry moved that we accept the fixed colours for the wings as presented by Livingstone Landscaping and the recommendation of Sierra Grey for the rest of the square footage.  Kathy seconded. Carried.

John reported that the support frame drawings are done and he will go down to Burns Maendel to get the drawings.  He will also discuss the tendering process with them.  John wants to talk with Orst of Rapid City Memorials about the mounting of the plaques and the drill required.  The manufacturing tender for the brackets is required ASAP.  The fasteners will not go through the granite.  The committee must ensure insurance is in place for installation.  The committee will also need to discuss replacement stone and timeline for the introductory panel with Orst.
Angus is looking for a proper `truck` for the flag poles and perhaps we should manufacture them.  John volunteered to produce the trucks and cleats.
New Business
Judith requested memorial material for a RCAF event in the US.  She was also worried about fundraising conflicts between committees but it was suggested that we would all work together.

Financial Report 
Detail on the Burns Maendel invoices was presented with $217.31 in late fees.
Pam moved the payment of the outstanding Burns Maendel bill minus the late fees of $217.31 with a letter of explanation.  Harry seconded.  Carried.

$6179.25 invoice from Collective Mind Entertainment for the production of a memorial wall film and 100 DVD`s
Stephen moved the payment of $6179.25 to Collective Mind Entertainment once the product has been received.  Pam seconded.  Carried.

The Federal fundraising package was presented to the committee for discussion and that a quote from Leech Printing for its printing had been requested.

Archie spoke with the Mayor about our parking lot paving but no decision has been made.

Kathy moved the acceptance of the financial report. John seconded.  Carried.

Pam moved adjournment 11:20am, Stephen seconded. Carried   Next meeting TBA WOC

Angus moved, Bill seconded the meeting be adjourned at 12:15 pm.  Next meeting at the call of the chair.   Carried.
